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IASSC Lean Six Sigma Certifications
Yellow Belt, Green Belt, Black Belt

Every organization today needs to ensure that processes and practices are
in place to improve quality, cut costs and increase speed. Lean Six Sigma
Certification is the only impartial third-party endorsment of an individual’s
professional knowledge of the Lean Six Sigma methodology that helps
companies operate more efficiently.

Whatis Lean Six Sigma? What are the benefits of the IASSC Lean Six
Lean Six Sigma is a process improvement Sigma exam for you? It:

programme that combines two ideas: Lean and Six Offers your customers independent, globally
Sigma. Lean is a collection of techniques for reducing recognized exams that abide by strict quality
the time needed to provide products or services. Six assurance standards

Sigma is a collection of techniques for improving the Strengthens your portfolio of market driven
quality of products and services, contributing to products

increased customer satisfaction. Differentiates your services from those of your

competitors

By combining the two, Lean Six Sigma is a proven
business management strategy that helps
organizations operate more efficiently.

Provides added value to your existing customers
Increases opportunities for new customers




A unique portfolio of competence - based certifications, covering business areas
that are today the core of every successful organization. This is what IASSC Lean

Six Sigmais allabout...

Who is IASSC Lean Six Sigma for?

Practitioners who have trained with any trainer,
consultancy, university or corporation are permitted
to sit for the certification exam.

IASSC Lean Six Sigma Benefits for the professional
Helps differentiate themselves and validate their
knowledge to current & future employers
Demonstrates their commitment to continuing
education and professional standards
Increases their marketability in a competitive job
market
Creates opportunities to network through the
IASSC community
Promotes best practices in the field

IASSC Lean Six Sigma Benefits for the organization
Lowers operational costs and increases Service Level
Offers a systematic problem-solving approach and
afasterresponse to market needs
Ensures that employee training investment is
valuable
Improves overall performance and widens market
opportunities
Raises recognition from executives, business
owners and other practitioners

What is an IASSC Lean Six Sigma exam?

There are three levels of exams developed by IASSC:
Black Belt (ICBB), Green Belt (ICGB) and Yellow Belt
(ICYB). These are designed to measure a person’s
knowledge based on the IASSC Universally
Accepted Lean Six Sigma Body of Knowledge. The
ILSSBOK is the result of research that was conducted
over a two year period, with input from over 1,000
companies, such as HP and British Telecom.

What are the prerequisites for a candidate to
take the exam?

The ICBB, ICGB and ICYB exams require no pre-
requisites, no specific training from one provider or
another, no specific type of training method and no
“proof” of project work. These exams are
professionally developed and use psychometrics to
measure a person’s knowledge of the Lean Six Sigma
Methodology from a standardized testing
perspective as it relates to the IASSC Universally
Accepted Lean Six Sigma Body of Knowledge.

Belts

100 multiple choice
question exam
duration: 4 hours

100 multiple choice 50 multiple choice
question exam question exam
duration: 3 hours duration: 2 hours
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in class/21 to 25 days  in class/8 to 12 days  in class/2 to 5 days
e-learning/150 to 180 ~ e-learning/75 to 100  e-learning/15 to 25
hours hours hours

Training

PEOPLECERT Group, the experts in certifying professionals, offers independent
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qualifications that evaluate competence, know-how and performance and lead to globally
recognized certificates.

Through our ISO 17024 Accreditation for Personnel Certification and certifications (ISO 27001 for Information Security, ISO 10002
for Customer Satisfaction and Complaints Handling and ISO 9001 for Quality Management), we offer independent,
high quality exams based on industry best practice and recognized by public and private companies worldwide.
Fastand reliably.
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