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INTRODUCTION TO PRINCE2 PROJECT
MANAGEMENT Al PRACTICE GUIDE
(VERSION 7)

The PRINCE2 Project Management Al Practice Guide (Version 7) explains how artificial intelligence can be applied within
projects managed using PRINCE2 Project Management. It is written for project professionals who need to understand
where Al can support project work, how it can assist project governance and management, and how to use it responsibly
without reducing human accountability.

Purpose of the guide

The guide helps readers understand why Al matters for project management and how to use it with purpose, confidence,
and control, enabling them with the practical skills to match the Al capability to the project management activity.

The guide sets out how Al capabilities can support project management activities across the PRINCE2 Project
Management method. It positions Al as a tool that can assist with analysis, drafting, monitoring, communication,
coordination, and administrative work, while making clear that project decisions, validation, review, approval, and
accountability remain with people.

The guide also explains why PRINCE2 Project Management is Al-ready and provides a suitable structure for responsible Al
use. Its principles support tailoring, its management products are defined by the information they contain rather than
their format, its processes create clear information flows, and its roles and responsibilities make accountability explicit.

What the guide covers

The guide follows the structure of PRINCE2 Project Management and explains how Al can support the method without
replacing it. It starts by setting out the purpose of the guide, explaining that Al can support project management activities
across a PRINCEZ2 project.

The guide then provides general information on Al in project management. It introduces key terms and concepts,
explains the scope of Al use across governance, management, delivery, and product levels, and describes the ITIL Al
Capability Model", also known as the 6C Model. This model classifies Al by the work it performs: Creation, Curation,
Clarification, Cognition, Communication, and Coordination. The guide uses this model throughout to show how different
Al capabilities can support different project management activities using practical application examples and the included
scenarios.

The main body of the guide is structured around the five integrated elements of PRINCE2 Project Management:

e Principles - the guide explains how Al can support the seven PRINCE2 Project Management principles, mapping
them to the 6C model through practical use cases and associated scenarios, emphasizing that Al can provide better
information and reduce effort.

e People - the guide considers how Al affects the people element of the method, including leading successful change,
leading successful teams, and communication. It explains that Al can support understanding, communication, and
coordination, but leadership, trust, relationships, empathy, and judgement remain human responsibilities.

e Practices - the guide shows how Al can support the seven PRINCE2 Project Management practices, illustrated
through 6C model with practical use cases and the various scenarios, explaining how Al can help draft, analyze,
monitor, reconcile, and report project information.

*  Processes - the guide follows the PRINCE2 Project Management processes from starting up a project through to
closing a project. It explains how Al can support the flow of work, prepare information for decisions, automate
routine coordination, and improve monitoring and reporting.

*  Project context - the guide explains how Al use should be shaped by the project’s organizational, commercial,
delivery, sustainability, and scale context. It stresses that Al support should reflect the project environment rather
than generic practice, and that the degree of Al use should be proportionate to the project's needs, risks, and
governance requirements.
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The guide then explains how to put Al use into practice. It covers Al governance, the practical challenges of adopting Al on
projects, and how governance decisions should be captured in the digital and data management approach. It explains
how to successfully apply and govern Al in the project environment and how to manage the adoption of Al change.

The guide closes with recommendations for success. These include considering Al from the start of the project, starting
with data rather than technology, planning the capability the project will need, building Al and data capability across the
organization, documenting deliberate Al decisions, maintaining human accountability for Al-generated outputs, matching
Al capability to the work, staying informed and adapting over time, and sharing lessons about Al use beyond the project.

The Appendix adds further value by showing how the guide’s Al considerations extend across the wider PRINCE2
portfolio, including PRINCE2 Agile, PRINCE2 Programme Management, PRINCE2 Portfolio Management, PRINCE2 Risk
Management, and PRINCE2 PMO.

Conclusion

Overall, the guide presents Al as a project management capability that should be applied deliberately, transparently, and
under human control. It shows how PRINCE2 Project Management can provide the structure needed to apply Al while
maintaining clear responsibilities, governance, validation, and assurance, illustrated through practical examples and the
scenarios provided.

The guide's main contribution is to connect Al use directly to the practical work of managing projects: maintaining
business justification, supporting teams, managing risks and issues, improving information flows, tailoring delivery
approaches, and learning from experience.
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