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number of countries in Central America and the Far East. His role in Hong Kong included responsibility for a workforce
of 260 Chinese who provided logistic programme support to the MOD and the Hong Kong government.

In 1992 Kevin returned to the UK and secured a position with an autonomous company within the Fujitsu group and
was involved in a large number of project deliveries. Two of the most notable were the UK National Lottery and the
automation of Post Office Counters Ltd, which was the biggest IT implementation ever undertaken in Europe. He was
subsequently promoted to programme and project director for the company.

For the past seven years Kevin has been working for Manchester City Council as a strategic planner. This is a rewarding,
diverse and demanding role, which can really make a difference to the residents of Manchester.

In 2005 the Capital Programme Group won three awards: the Association for Project Management finalist, a National
Training Award and a special achievement award from the Learning Skills Council for the team’s work in designing and
implementing a standard approach to project management for Manchester City Council called the ‘Manchester
Method', which is based on PRINCE2. In 2007 the team were awarded an innovation award for business process by

the North West Centre for Construction Innovation. The Capital Programme Group has recently automated delivery
processes, designing and implementing PriSM. This project information system links to finances in SAP and a GIS, which
provides a ‘one-stop shop' for all levels from portfolio to project.
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