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Unlock Project Success with PRINCE2 Project Management.
The Project Management Method Trusted by 2+ Million
Professionals Worldwide.

What if your teams delivered more projects on time, within scope, and aligned with strategic goals, every time?
This report reveals how PRINCE2 Project Management certification empowers professionals and organizations to do exactly that.

of respondents report complete projects
940/ porojects are delivered 920/ on time
O successtully O
Nit full scope use PRINCE2
860/ delivery 840/ Project Management
o O weekly or daily

Organizations across industries, from manufacturing and finance to telecoms and the public sector,
are gaining real, measurable outcomes through the structure and clarity of PRINCE2 Project Management.

Whether you're focused on digital transformation, improving operational efficiency, or upskilling your workforce,
PRINCEZ2 helps you reduce risk, increase consistency, and deliver business value through every project.

Explore the data. See the results. Take the next step.
Learn more at peoplecert.org/orince?




Note from Markus Bause

) PRINCE2
Project Management:
The Language of Success

In today’s fast-paced and complex business world, success depends on a shared
understanding—a common language that enables clarity, structure, and efficiency
IN project execution.

PRINCE2 Project Management is that language. It equips professionals and
organizations with a proven method to manage projects effectively, ensuring they
are delivered on time, within scope, and aligned with strategic goals.

This survey highlights the real-world impact of PRINCE2 Project Management:
Certified professionals gain stronger project management skills, enhanced career
prospects, and greater job security. Organizations benefit from increased project
success rates, better alignment with business strategy, and improved risk management.

Speak PRINCE2 Project Management. Speak the language of success.

Whether you are looking to advance your career or drive excellence in project delivery,
PRINCE2 Project Management provides the structure and confidence to achieve more,
| invite you to explore the findings and see how PRINCE2 Project Management can
support your success!

Vo-q._

Markus Bause
Vice President Product, PeopleCert




| SURVEY IDENTITY

of respondents are senior professionals with over 10 years
of experience, primarily from IT, Banking & Finance, and Construction

Percentage of Respondents by Industry
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Research conducted by independent research company, Phronesis Partners, on December 2024.
Respondents are PRINCE2 Project Management-certified professionals based in the UK. Total number of Respondents: n=411



(O) DELIVERING SUCCESSFUL PROJECTS

94% of respondents report that over 75% of their projects executed
using the PRINCE2 Project Management method were considered
successful

92% 86%

Delivered Delivered Delivered
Successful within scope on time



Q IMPROVED PROJECT MANAGEMENT ASPECTS

Over 70% of respondents report that PRINCE2 Project Management
has highly or significantly improved their organization’s time
management, project efficiency and risk management

76% 74%

7%

Time Project Risk
management Efficiency Mmanagement



(O) TOP CAREER BENEFITS

PRINCE2 Project Management enhances career stability, with more
than two-thirds of respondents claiming it has improved their
employability and increased their job security.

Enhanced
Job Security

62%

Improved
Employability

68%

Top 5 industries with improved employability: Top 5 industries with most increased job security:
Manufacturing 79% Manufacturing 85%
Telecom 77% Transport / Logistics 70%
Construction 71% T 64%
Transport / Logistics 70% Construction 64%

Healthcare 70% Banking/Finance 62%



Q TOP ORGANIZATIONAL BENEFITS

Increased project success rates, better alignment with business
strategy, and improved project portfolio management are the most
prominent benefits of implementing PRINCE2 Project Management

62% 59% 57% 49% 44%

INncreased Better Improvead More effective Enhanced risk
poroject alignment poroject handling of mMitigation and
SUCCESS rates of projects with portfolio organizational Issue resolution

business strategy mManagement change




@ IMPACT ON SKILLS DEVELOPMENT

Improved PM skills, enhanced leadership and communication, and
confidence in managing complex projects rank as top professional
development areas that PRINCE2 Project Management has contributed
to, while project planning and control is the most enhanced PM skill.

Top Professional Development Areas* Top PM Skills Improved*

20%

44%

45% 21% 15%

Improvead Enhanced INncreased Project Risk
PM Skills L eadership and Confidence Planning Management
Communication iIN Managing and Control
Complex

Projects

* % of respondents ranked as #1 among all development areas and skills



(©) IMPACT ON SALARY

50% of the respondents experienced a salary increase after obtaining

the PRINCE2 Project Management certification, 64% of which attribute
this increase directly to the certification

50% 64%

Respondents Salary increase
with a salary increase attributed to PRINCE2
after certification Project Management



@ IMPACT ON CAREER PROGRESSION

More than two-thirds of respondents are satisfied with PRINCE2
Project Management's impact on their career progression, with a
majority from the Manufacturing, Transport & Logistics, and Banking
& Finance industries displaying a high level of satisfaction

Top 5 industries

with biggest
satisfaction levels

on career progression:

Manufacturing

Transport / Logistics
Banking/Finance
Government & Public Sector

Construction

83%
78%
75%
73%
67%




About

)Speak PRINCE2
Project Management.
Speak the language
of success!

PRINCE2 Project Managementis one of the most widely used methods
for managing projects in the world.

It is a structured project management method that uses the experience
gained from thousands of projects, as well as contributions from countless
project sponsors, project managers, project teams, academics, trainers,

and consultants. PRINCE2 Project Management is used extensively all over
the world, and its take-up continues to grow daily. It is widely considerea

the leading method in project management, with more than two million
certifications worldwide and over 20,000 organizations already benefiting
from its pioneering and trusted approach.

LOOKING TO BOOST
PROJECT SUCCESS IN
YOUR ORGANIZATION?
Discover how PRINCE2
Project Management
can help!

peoplecert.org/prince2

PRINCE2 Project Management can be applied to any project regardless
of scale, type, organization, geography, or culture and become the key to
Mmaximizing your project success!







